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Welcome from Seqwater CEO, Emma Thomas
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Stephen Walker

General Manager, Asset
Strategy and Planning
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Spotlight on regional water treatment plant upgrades

o == @ sequater
Kilcoy Water Treatment Plant upgrade

-------

Scope: Capacity upgrade and renewals A
» Status: Preliminary business case procured
» Planned commissioning date: 2029/2030

» RFx ~FY28 Q1-Q3

Dayboro Water Supply Scheme upgrade

Bomid P i

» Scope: Grid connection
* Status: Preliminary business case procured
 Planned commissioning date: 2029/2030

* RFx ~FY28 Q1-Q3
Esk Water Treatment Plant upgrade

Scope: Capacity update and renewals
» Status: Preliminary business case procured
* Planned commissioning date: 2029/2030

« RFx ~FY28 Q2-FY29 Q1 e T

Canungra Water Supply Scheme upgrade

Scope: Off-stream storage to increase reliability
Lowood Water Treatment Plant uparade ; i X Status: Preliminary business case procured
P9 : Lo~ B 5 Planned commissioning date: 2029/2030

« Scope: Upgrade or Grid connect RFx ~FY28 Q1-Q3

» Status: Preliminary business case procured & e
+ Planned commissioning date: 2031 wfa’ =
» RFx ~FY29 Q2-Q3 :
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Infrastructure investment sub-portfolios

Notable Updates:

Wyaralong WTP and associated infrastructure dual

. ECI nearing completion

Water Secu r|'[y «  Toowoomba to Warwick Pipeline in final stages of
procurement

Survey works underway on Dayboro and NPI-3

» Nearing completion of the cofferdam for the Lake
Macdonald Dam Improvement Project

Dam Im provem ent * North Pine Dam Staged Strengthening works

underway

Somerset Dam Improvement Project early works

underway

Mt Crosby Critical Electrical Infrastructure project

Asset Sustainability  nearing completon

Refresh of approach to investment programs

@ seqwater



Water Security sub-portfolio

Project Program | Cost Scale | Status | FY25/26 | FY26/27 FY27/28 FY28/29 | FY29/30 |FY30/31
Toowoomba to Warwick Pipeline $250m - $500 million under procurement
Wyaralong WTP & Associated Infrastructure > $1 billion procured
NPI-3 Pipeline Upgrade > $1 billion detailetz)g;lcsliceegs case
Mt Crosby Additional Pathogen Barrier $50m - $250 million  concept design procured
Lowood WTP future capacity $50m - $250 million  concept design procured
g . Canungra WTP water security augmentation < 850 million concept design procured
_g E, Kilcoy WTP upgrade < $50 million concept design procured
g 5 Esk WTP capacity upgrade < $50 million concept design procured

Dayboro WTP augmentation < $50 million concept design procured

Mt Crosby Westbank WTP solids handling  $50m - $250 million  concept design procured

South Regional Water Pipeline Upgrade -~ . :
(Camerons Hill to Logan South - Stage 1) $50m - $250 million in planning

South Regional Water Pipeline o
Beenleigh Offtake < $50 million Rotyeteommenced

Gree_n.HiII‘to Tarragindi & Wellers Hill < $50 million not yet commenced
Modifications

Mudgeeraba backup supply connection .
(50ML/Day) < 850 million not yet commenced

Note - cost ranges include owner’s costs. Planning Business Case and Detailed Design

Timeframes and cost are indicative only and subject to change. B Construction B Planning, Procurement and Approvals @ seq

water
Information current as of March 2026
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Dam Improvement sub-portfolio

Project Program Cost Scale Status |FY25/26| FY26/27 FY27/28 FY28/29 FY29/30 | FY30/31

North Pine Dam Staged Strengthening $50m - $200 million in construction
Lake Macdonald Dam Improvement Project  $250m - $500 million in construction
Somerset Dam Improvement Project > $1 billion detailed design procured
North Pine Dam Improvement Project > $1 billion detailed design procured
Wivenhoe Dam Improvement Project >$1 billion  preliminary design procured
Note - cost ranges include owner’s costs. Planning Business Case and Detailed Design
Timeframes and cost are indicative only and subject to change. B Construction B Planning, Procurement and Approvals @ seqwater
Information current as of March 2026 A



Asset Sustainability sub-portfolio

Project Program Cost Scale Status |FY25/26| FY26/27 FY27/28 FY28/29 FY29/30 [FY30/31

Networks Delivery and Investment Programs ~ $250m - $500 million

Dams, Weirs and Civil Delivery and o
Investment Programs $50m - $250 million move from project

Electrical and Energy Delivery and i . to program approach
Investment Programs $50m - $250 million

Water Treatment Plant Delivery and
Investment Programs

$250m - $1 billion

Image Flat WTP Renewal and Upgrade $250m - $500 million in development

Noosa WTP Renewal to 30ML/d (existing) $250m - $500 million in development

Lapa abailEReperaliiclextsting $50m - $250 million  not yet commenced

capacity (18ML/d)
Note - cost scale is for 5-year total. Planning Business Case and Detailed Design
Timeframes and costs are indicative only and subject to change. Construction Planning, Procurement and Approvals
y j ge. W m g pp @ seqwater

Information current as of March 2026



Andre Harvey

Manager, Commercial
Services
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Modernising procurement to enable better outcomes

Key improvements underway to create a more collaborative, transparent, and future-ready supply
chain - where high performance is enabled, recognised, and rewarded.

Procurement Digitisation

» Going live with Zycus on 23 March

Forward Planning and Visibility

* Trialling a three-month forward

— 2026, using a phased approach to procurement pipeline from July 2026;
modernise and streamline supplier accessible via Seqwater's website.
engagement.

QPP2026 Alignment

» Seqwater is updating commercial
content to align with the recently
released QPP 2026.

Information current as at March 2026 @ seqwager



Forward procurement plan to June 2026

Indicative Delivery FY26
Program
Value Model
Jan - Mar
Water Security
> Toowoomba to
Warwick Pipeline $250m ETI ‘
> Northern Pipeline
Interconnector - >$1 billion TBC EOl release FY28.->Contract-award-FY29/30

Stage 3

Dam Improvement

> Somerset
Cottages $4.5m Construct Only
Refurbishment

> North Pine Dam

Improvement Project $1.4m Professional

Detailed Business ’ Services

Case

> Somerset Dam $250-500m Alliance

Alliance

Procurement Planning Out to Market/Evaluations % Timeline Unavailable ’ Execute Agreement

Note: The program schedule is subject to change based on market engagement outcomes and associated procurement processes.

Information current as of March 2026
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Forward procurement plan to June 2026

Program

Indicative
Value

Asset Sustainability (Showing above $2m only)

> Sustaining Capital Delivery Panel

> Lowood (TLO) Additional Clarifier

> Scenic Rim Raw Water Pipeline &
Pumps

> Flow Meters Tranche 1

> Pipes & Valves Package 1

> Boonah Kalbar (TBK) Sludge
Upgrade

> Capalaba WTP Increase Filter
Capacity

> Water Quality Analysis Package 1

> Holts Hill (THH) Renew Sodium
Hypochlorite Dosing

> Point Lookout & Amity Point (NSI)
Disinfection Package 1

> E&I Package 3 - Flow Meter Replacement
> Kooralbyn (TKO) Sludge Disposal Upgrade

> Mt Crosby (TWB) Filter Automation Upgrade

> Capalaba Reservoir (RC2) Roof
Replacements

> Molendinar Reservoir (RM3) Roof
Replacements

Procurement Planning

Note: The program schedule is subject to change based on market engagement outcomes and associated procurement processes.

Information current as of March 2026

$200mp.a.
$16m
$3.5m
$7m
$2.8m
$15m
$18m
$7.5m
$3m
$2.5m
$10.2m
$20m
$2m
$5.5m

$5.5m

Out to Market/Evaluations

Delivery
Model

Panel

D&C - Runway 2

Construct Only - Runway
1

D&C - Runway 2

Construct Only - Runway
1

D&C - Runway 2

D&C - Runway 2

Construct Only - Runway
1

Construct Only
D&C
Construct Only
D&C
D&C
Construct Only

Construct Only

Jan - Mar

S Timeline Unavailable 4> Execute Agreement

FY26

Apr - Jun

A4
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Forward Procurement Pipeline — Market Awareness

Indicative view of upcoming procurement activity

. Procurement . . .
Month Category Opportunity Pathway Indicative Scale Status Supplier Preparation / Next Steps
March Capital Somerset Cottages Refurbishment Panel / Select RFT $3m-5m Confirmed Ensurg .rel.evant l?mldlng < hgntage
capability; shortlisted suppliers only
. - : Shortlist — $200m p.a. : Shortlisted EOI respondents to prepare
March Capital Sustaining Capital Panel RFO $2-15m per package Confirmed RFO submissions
March Digital Digital Forms & Development Services Panel / Select RFT $3m-5m Confirmed Digital Forms Development
March Digital Enterprise Data & Collaboration Services Panel / Select RFT $3m-5m Confirmed Advanced Analytics Services
March Digital I .OT MBENES G ISR Panel / Select RFT $3m-5m Confirmed MBI DESTE .
Services Cloud Network Services
March Digital Cloud & Integration Services Panel / Select RFT $3m-5m Confirmed FERS, (FEER
Development & FinOps
- . . ) . Cyber Strategy, Governance & Assurance,
March Digital Cyber Security Services Panel / Select RFT $3m-5m Confirmed Security Architecture and Network Design
April Environment Catchment Services Two-stage RFT $10m-30m Confirmed Prepare chal dehyery e el .
participation, environmental credentials
April Capital . SDIP Alliance Open EOI = $250m-500m Confirmed Alliance capability, collaborative delivery,
Shortlist — Alliance outcomes focus
May = + Strategic sourcing under development = = Indicative AT eI ) £2 EeEe) mario;

advance notices

Information current as of 4 March 2026 ,water



For more information
Seqwater Capital Program Market Briefing March 2026

» Presentation and recording will be posted to
Seqwater website

« New Supplier Registration 'doing business with
Seqwater’

= www.seqwater.com.au/supplier-information

= commercialservices@seqwater.com.au for any
questions

Next Capital Program Briefing

« Next Capital Program Market Briefing - August
2026 - held twice-yearly

Any media enquiries, please contact media@seqwater.com.au or 3247 3000 ((’ seqwater






