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1 Introduction 

The sixth meeting of the Community Reference Group (CRG) for the Somerset Dam Improvement 

Project (SDIP) was held on Thursday 26 February 2026. The meeting was held at the Somerset 

General Store between 3:00pm and 6:00pm, and included a 90 minute site tour of Somerset Dam.  

The site tour hosted by Seqwater included taking CRG members across the top of the dam wall and 

then inside the dam wall into the ‘gallery’. Once inside the gallery, CRG members were able to see 

the sluice gate chambers.  

Throughout the site tour, the Seqwater project team explained the mechanics of the dam, and 

elements of the improvement project. They also discussed the early works being undertaken to 

support the dam upgrades.  

1.1 Workshop purpose 

The purpose of the CRG meeting was to provide updates on: 

• recent and upcoming communication activities 

• the ongoing prioritised legacy project investigation 

• the project.  

Seqwater’s presentation is included at Appendix A. 

1.2 Attendees 

Meeting 6 was attended by eight CRG members: 

• Rosemarie Allan 

• Bronwyn Davies 

• Bebe Jecis (online) 

• David Kenneally 

• Tim Mason (online) 

• Gary Love 

• Don McConnell  

• Dale Sinclair.  

Apologies were received from Greg Mann.  

Vicki Sweedman did not attend the meeting. 

The workshop was also attended by eight members of the project team, including: 

• two Leisa Prowse Consulting (LPC) representatives   

• six Seqwater representatives. 

1.3 Welcome 

Seqwater welcomed CRG members to the sixth CRG meeting for the SDIP project. The LPC 

facilitator briefly summarised key points from the Terms of Reference, including: 

• Participation in the CRG is voluntary. 

• The CRG is not a decision-making group and consensus is not required. 

• The CRG aims to represent a diverse range of community viewpoints. 

• Members are encouraged to represent their community or stakeholder group’s views in the 
room. 

• Members must not speak to the media on behalf of the group without Seqwater’s authorisation. 
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• No proxies will be accepted. 

• If you cannot attend a meeting, let Seqwater know that you are an apology. 

Seqwater confirmed that no confidential information was going to be presented in this meeting.  

As there were two new Seqwater project team members attending the meeting, the LPC facilitator 

asked everyone to quickly re-introduce themselves. These Seqwater project team members included 

the technical officer responsible for assessing the feasibility of the legacy projects and a student 

engineer.  

2 Communications update 

Seqwater provided updates on upcoming communication and engagement activities for SDIP, 

including: 

• the Ministerial Infrastructure Designation (MID) consultation period is likely to be in March or 
April 2026 

• the project team has begun assessing how social impact management elements (previously 
identified in the Social Impact Management Plan) and associated proposed mitigation actions 
will be communicated and how they will support the finalisation of the Detailed Business Case 
(DBC) 

• community information sessions are likely be held at the end of Quarter 1 or through mid- 2026  

• the project team has begun developing a promotional video explaining the SDIP project 

• preliminary engagement for the Environmental Protection and Biodiversity Conservation Act 
1999 approval (EPBC) will begin soon 

• the next project newsletter will be sent in March 2026.  

Seqwater communicated that expressions of interest will be issued for the main Construction partners 

between March and April 2026. Seqwater will also host an industry briefing session in April 2026 

(which is to be confirmed).  

There were no questions, concerns or comments from the CRG about the communications update.  

3 Legacy project update 

Seqwater provided an update on the ongoing assessment of the prioritised legacy projects. This list of 

prioritised legacy projects was developed by CRG members in Meetings 4 and 5. The legacy project 

list includes: 

1) relocation of memorial (Seqwater has committed to delivering this) 

2) combination of projects 4, 5, 6 and 14, that is: 

▪ heritage display 

▪ kayak launch site 

▪ upgrades to Somerset Day Park 

▪ new pedestrian footpaths 

3) restoration of the dam viewing lookout on Esk-Kilcoy Road (tied third) including: 

▪ extension of the footpath to the dam viewing lookout 

▪ Coronation Hall carpark refresh 

4) kayak launch site (tied third) 

5) upgrades to the dam viewing lookout on Esk-Kilcoy Road (tied fifth) 

6) heritage display (tied fifth) 

7) new pedestrian paths 

8) Coronation Hall carpark – option B 

9) tennis court lighting  

10) new recreation trail: Village to the Spit. 

 

 

https://www.seqwater.com.au/sites/default/files/2025-11/251111_CRG%20Meeting%204%20Summary_V2%20Issued%20%282%29.pdf
https://www.seqwater.com.au/sites/default/files/2025-12/251218_CRG%20Meeting%205%20Summary_v1.pdf
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Seqwater communicated that: 

• including a kayak launch site at the Somerset Day Park is looking increasingly challenging due 
to the steep bank terrain and tenure constraints, safety and accessibility requirements design 
requirements 

• combining restoration of the dam viewing lookout with footpath extensions to the lookout and a 
refresh of the Coronation Hall carpark appears feasible 

• Seqwater are currently in conversation with the Department of Transport and Main Roads 
(TMR) about how close to the road the footpath extension can be built and other engineering 
restrictions that may impact the concept 

• Seqwater have added approximately 420 metres (so the combined length of path is now 700 
metres) to the possible footpath extension option and could provide some basic works around 
the path, such as wayfinding signage and heritage plaques or information boards.  

Regarding the memorial relocation, a CRG member reminded Seqwater that there are currently only 

four names included on the plaque despite five fatalities during the construction of the dam. This CRG 

member shared that they are connected with the family of the deceased worker who could provide 

their name for inclusion during the memorial relocation. Seqwater emphasised the importance of 

including all names on the memorial plaque and communicated to the CRG member that they would 

contact them for more information.  

In response to a question about whether any possible legacy project options have been cut following 

assessment, Seqwater communicated that it is unlikely that, for the purposes of the DBC, further 

investigations in project ideas beyond the third priority would proceed. Feasibility of each legacy 

project option will depend on how much funding Seqwater is awarded by the State Government 

through the project funding approval process.  

Seqwater asked the CRG whether removal of the kayak launch site would impact the prioritised order 

of the legacy projects. Seqwater also asked the CRG what they might like to see the kayak launch 

site replaced with.  

The CRG responded by asking whether there was an existing track connecting the Somerset Day 

Park to the Stanley River. Seqwater communicated that there was, but that the track was unsuitable 

to be made into a permanent path due to steepness and vegetation hazards. Using a diagram, 

Seqwater explained that the development would require narrow switchbacks and stairs that would not 

be compliant with modern engineering and accessibility good practice for safety in design, would not 

be suitable to traverse carrying a kayak or kayaks, and would create a potential barrier for people with 

mobility challenges.  

A CRG member asked whether the toilet upgrades (considered as part of the Somerset Day Park 

upgrade option) could go ahead without the kayak launch site. Seqwater clarified that organisation 

policy requires all kayak launch sites to be accompanied by toilets. However, upgrades to the public 

toilet may still go ahead as part of the Somerset Day Park upgrades and that this decision would need 

to be made at an organisational level to ensure alignment with Seqwater and or local council policy.  

A CRG member suggested that the kayak launch site could be replaced with the tennis court lighting. 

Other CRG members suggested exercise equipment and barbeques.  

A CRG member suggested abandoning the kayak launch site and combining legacy project Option 2 

with legacy project Option 3. This suggestion received strong support from the CRG members.  

Other CRG members noted that the tennis court lighting option may not be as viable on the grounds 

of maintenance and energy costs, highlighting concern around who would pay for and maintain the 

new lighting system and noted that there may be alternative funding sources, such as community 

grants, available for this type of upgrade.  

Seqwater asked the CRG members whether toilet upgrades would be necessary in the Somerset Day 

Park if Options 2 and 3 were combined. A combination of legacy project Options 2 and 3 would 

enable people to easily walk to the bathroom facilities at Coronation Hall. The CRG responded that 

toilet upgrades were still desirable as people would not want to walk that far (especially elderly and 
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children) or interrupt an event being held at the hall (i.e. a wedding). The CRG further noted that the 

Coronation Hall toilets are closed at 6pm.  

Seqwater asked whether the CRG members would like to see pavement connecting the Somerset 

Day Park carpark to the park facilities. The CRG members responded that they do not think that this 

would be necessary, and that adding some turf for children to play would be more desirable.  

The CRG expressed support for the update to Option 3. The CRG asked whether it would be possible 

to add a pedestrian crossing to safely link the Somerset General Store to the Somerset Day Park. 

Seqwater responded that they are currently assessing the possibility of including a pedestrian 

crossing as part of the footpath extension with the Department of Transport and Main Roads (TMR).  

CRG members expressed concern about building a roadside footpath next to the bend on Esk-Kilcoy 

Road from the lookout into Somerset Dam Village. They commented that an offset board walk would 

be preferred at this spot but questioned how Seqwater would build here considering the vegetation 

and gulleys.  

Seqwater commented that further investigations were required to determine an alignment adjacent to 

Esk Kilcoy Road between Albert Street and the Lookout. Alignment would likely ‘snake’ around 

significant existing trees to minimise impact on the existing bushland setting particularly for offset 

board walk sections. In response to a query, Seqwater further communicated that at the two 

creek/gully crossings, adjacent to the store, there would likely be headwall build-up (of the culverts) to 

accommodate the path as well as a weld mesh fencing to prevent falls at these locations.  

Regarding the Coronation Hall carpark refresh, a CRG member asked about durability and who would 

take responsibility for mowing the reinforced grass paving system if it were implemented.  

Seqwater communicated that the Coronation Hall carpark refresh would be made out of durable and 

water-resistant polyethylene trafficable pavers. Following conversation with the group, Seqwater 

communicated that Somerset Regional Council would maintain the grass as they already mow around 

the hall regularly.  

Some CRG members commented on the overall prioritisation that has been undertaken to date and 

the broader impact that removing the kayak launch point from the ‘combined option’ should or could 

be discussed with the CRG before Seqwater makes any in-house decisions about possible 

alternatives (such as the Coronation Hall carpark refresh). This was noted by Seqwater and a 

reminder provided by Seqwater to the CRG members that no option is guaranteed and that ultimately 

investment into legacy projects will be at the discretion of State Government through the DBC 

process.  

4 Project and approvals update 

Seqwater provided an update on the 6 month lookahead for the dam upgrade, including that:  

• engineering activities are underway to support the DBC, with completion of the DBC expected 
by mid to second half of 2026 

• targeted sites for EPBC Act offsets should be surveyed and documented within six months 

• community and stakeholder engagement for the MID will commence in coming months 

• continuing to work with a gate manufacturer to support the design process. 

Seqwater provided an update on early and enabling work activities, including: 

• Seqwater is planning for the next phase of project delivery, including contractor procurement 

• geotechnical and dam foundation drainage activities are continuing 

• civil design activities for the downstream cofferdam, left bank access track, Esk-Kilcoy Road 
realignment and interim drainage curtain are continuing 

• architectural design for the refurbishment of four of the Seqwater houses is continuing with 
construction contract procurement due in the coming months.  

Seqwater provided an update on geotechnical and upcoming road works, including: 
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• Seqwater received Road Corridor Permits from TMR for geotechnical investigations on Esk-
Kilcoy Road, Wivenhoe-Somerset Road and Stanley Pocket Road to inform future civil works 

• investigations and work on Esk-Kilcoy Road commenced on 28 January 2026  

• a right bank access track to the dam will begin construction in late February and early March 
2026 

• a new site entrance construction will begin off Wivenhoe-Somerset Road (adjacent to Stanley 
River Bridge) from mid-March 2026 

• detailed planning is underway for left abutment steep hillside geotechnical investigations 

• there will be increased construction traffic on the roads. 

Seqwater communicated that they have executed a Cultural Heritage Management Agreement with 

the Jinibara People Aboriginal Corporation (JPAC). Seqwater are also discussing with JPAC about 

options for a parcel of land downstream from the dam wall. 

Seqwater communicated that they are currently waiting for approval from Department of State 

Development, Infrastructure & Planning (DSDIP) to commence community consultation on the MID. 

Seqwater provided an update on the EPBC process, including: 

• they are working on environmental offsets to protect local koalas, grey-headed flying fox, black-
breasted buttonquails and the brush-tailed rock-wallaby to meet EPBC Act requirements 

• they are working on environmental offsets to protect the local Threatened Ecological 
Communities, including the sub-tropical eucalypt floodplain, to meet EPBC Act requirements 

• next steps for the EPBC, which includes submission of preliminary EPBC Act approval 
documentation to the Department of Climate Change, Energy, the Environment and Water 
(DCCEEW) by mid-2026 

• there will be a consultation process as part of the environmental approvals completed for 
DCCEEW as per the EPBC Act.  

In response to the project and approvals update, a CRG member commented that existing 

dislodgements along Esk-Kilcoy Road are causing rocks to accumulate on the road. The CRG 

member inquired whether Seqwater are considering the impact of increased traffic flow on this 

situation.  

Seqwater communicated that they are working with TMR to address a variety of concerns about Esk-

Kilcoy Road. Seqwater emphasised that they are investigating an access point to the quarry behind 

Somerset Dam Village that directly connects with the Somerset Dam site. This would minimise 

construction traffic through the town and help to manage the environmental impacts of increased 

traffic.  

Seqwater further communicated that they are in conversation with TMR about raising and realigning 

the road between the Energex power station and dam wall site. This is being informed by 

geotechnical investigation and will mean there is a whole new construction access road between 

Somerset Dam and the Energex power station.  

A CRG member stated that these considerations are not resolving the broader issues on Esk-Kilcoy 

Road, particularly as there will still be greater traffic on the road as a whole. This CRG member 

acknowledged that the broader issues are out of scope for Seqwater.  

5 Other business  

Seqwater addressed local media commentary expressing concern about the cost and impact of SDIP. 

Seqwater communicated to the CRG that they would provide an accurate cost estimate in the future 

as part of the SDIP detailed business case. Seqwater also confirmed that the broader community 

would be able to provide feedback during consultation during the EPBC and MID processes. 

A CRG member asked for greater clarification about water supply and restoration. Seqwater 

responded that the currently reduced water level (80% temporary full supply level) would be restored 

(via rainfall) to its previous full supply level (back to original 100% full supply level) following 
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completion of the upgrade. The dam wall will have greater flood resilience following SDIP completion 

however the full supply level isn’t changing. Seqwater will develop some simple materials to help 

inform people of the project and its purpose.  

Seqwater asked the CRG whether communications are effectively reaching the community. The CRG 

agreed they were but expressed desire for Seqwater to post information and updates about SDIP 

more frequently on their social media channels. The CRG members communicated that they wished 

to share posts in community groups, which Seqwater encouraged.  

Seqwater responded that they are happy for all publicly available information to be shared. They 

further clarified that the only time that the CRG would receive confidential information is during the 

CRG meetings. Confidential information will always be flagged by the independent facilitator. 

The CRG communicated that there will be greater interest in the project as intersection works begin 

and increased traffic is on the road. This means it would be good to have easily accessible and 

shareable information. Seqwater responded that there will be Variable Message Boards where works 

are taking place to inform the community of work times.  

6 Meeting close 

To close-out the meeting, the LPC facilitator asked CRG members to share their key takeaways from 

Meeting 6. The key takeaways from this meeting were: 

• the legacy projects have been discussed, with the footpath extension legacy option extended to 
a total length of approximately 700m 

• the CRG were given a tour of the Somerset Dam wall and were able to witness the early works 
areas 

• the timing of the project is progressing as it was communicated to community members in 2020 

• CRG members are happy with the level of communication being provided by Seqwater about 
the SDIP.  

The project team indicated that the next meeting would take place in May 2026.  
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